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1.0  Objective:  

The Objective of Safety Terms and Conditions is to apprise the Business Associates about 

various expectations from the BA to implement Tata Power Health & Safety Management 

System without fail. 

2.0  Scope:  

This procedure applies to all operating and project sites of The Tata Power Company Ltd 

and Group companies including new businesses like Electric Vehicle charging, Home 

Automation, Microgrid, Roof top solar etc. This Code of Conduct also applies to all operating 

and project sites of four Odisha Discoms and New business based on mutually agreed 

timeline for implementation.  

3.0  Safety Organization & Responsibilities  

3.1 Business Associate Site Management and Supervision 

Each Business Associate will be responsible for fulfilling all statutory and safety 

requirements as per the laws of the land and not limited to Factory Act, Electricity Act, 

Electricity Rules and Regulations, Shop and Establishment Act etc. 

Each Business Associate shall provide at least one competent full-time safety 

supervisor for workforce of every 50 workers or less than that. When workforce ranges 

to 500, the Business Associate must provide at least one qualified safety officer (This 

may be subjected to change as per applicable act).  Thus, for work force of 500 workers 

there will be one qualified safety officer and 10 safety supervisors. For every 500 

additions in workforce, the Business Associate must add 1 safety officer and 10 safety 

supervisors. The Order Manager or Safety Department of the Tata Power Division 

/Discoms will review and approve the appointment of all safety officers and 

supervisors. The safety supervisors/officers will work with the guidance from Tata 

Power Division /Discoms Safety Department and align themselves with Tata power 

Division/Discom safety requirements. 

For O&M related AMC activities, minimum one qualified safety officer to be deployed 

for each Division of the Discoms. 

(For any specific & specialized work, site safety supervisor will be decided by 

SCG)(R6) 

Qualified safety officer means he or she has completed PDIS or ADIS from a 

recognized institute.  

Site Safety Officer/Safety Supervisor / Safety Coordinator shall be interviewed by the 

Order Manager/ Safety head of the Tata Power Division/Discom and then gate passes 

shall be issued if the interview is successful. 
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Site Manager of Business Associate /Sub Vendor is responsible, and will be held 

accountable, for the safety of their own workforce as well as that of sub-Business 

Associate s. He should also ensure that all equipment, materials, tools, and procedures 

remain in safety compliance at job site.  

 Responsibility of Site manager includes, but not limited to: 

3.1.1 Holding officer/supervisors accountable for safety and actively promote 
safe work performance. 

3.1.2 Participate in and cooperate with all safety program requirements to be 
implemented to meet Tata Power Division /Discoms safety objectives 

3.1.3 Ensure timely reporting of safety incidents, near misses, unsafe acts, and 
conditions. 

3.1.4 Identify the training needs of BA employees and maintain all safety 
training documents. 

3.1.5 Provide Safety Performance Report at an agreed frequency. 
3.1.6 Stopping of unsafe work (Acts and/or Conditions) immediately. Work to 

start only after corrective actions are implemented.  
3.1.7 Ensure and participate in daily toolbox talk for all the jobs. 
3.1.8 Ensure that only tested and certified tools and equipment are issued to 

the workers and being used at the site. 
 

3.2 Business Associate Supervisors and General Staff. 
 
Business Associate s’ site supervisors and general staff members in charge of job 

site functions such as field engineering, warehousing, purchasing, costing, and 

scheduling etc. are responsible for the safe performance of the work of those they 

supervise. They must set an example for their fellow employees by being familiar 

with applicable sections of the Site Safety program and ensuring that all site 

activities are performed with SAFETY as the primary objective. 

Each site supervisor is responsible and will be held accountable for identifying, 

analyzing, and eliminating or controlling all hazards through implementation of an 

aggressive, pro-active Health, Safety and Environmental Program. Each 

supervisor will proactively participate in the Safety program by observing, 

correcting, and recording unsafe acts and conditions at plant / sites.  

The BA’s supervisor is the link between Tata Power Management and the BA 

(including his employees). (R6) 

 He coordinates the work of his company’s employee on site and is 
responsible & accountable for the safety of BA workforce. He will 
collaborate with site safety supervisor (SSS). BA’s supervisor shall review 
the Safety requirements with his employees prior to the beginning of each 
job. Documentation of this review shall be forwarded by him to the Order 
Manager.(R6)  
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 Assigning jobs to his workers, inspection of tools, equipment & PPEs , 
reporting of incidents & near-misses, housekeeping of work area and 
carrying out Safety Audits.(R6) 

 Deployment of all applicable Safety standards & procedure as mention in 
Safety Term& Condition CSMF2 during execution of the jobs.(R6) 

 Ensuring job specific training prior to execution of the job.(R6) 

  Conducting Tool - box meeting and compliance of SOP & statutory 
requirements at work place, correction of all unsafe conditions and 
acts.(R6) 

 BA'S Supervisor will deeply involve in making JSA through participation of 
work force.(R6)  

 BA's Supervisor will invite all BA employees for participation & engagement 
daily ensuring 100% in either observation reporting, TBT, Mass Meeting 
and discussion for Risk Assessment & implementation of control 
measure.(R6) 

 

3.3 BA Site Safety Supervisor (SSS)(R6): 

3.3.1 SSS will carry out daily safety audit and inspections of tools, tackles, 
equipment and PPEs. They will identify and help in correcting the unsafe 
acts and unsafe conditions created while executing job t site with the help 
of BA’s supervisors (R6). 

3.3.2 SSS will ensure his participations in TBT and Mass Meetings regularly. 
They will also ensure reporting of all incidents & near-misses and 
participate in incident investigation (R6). 

3.3.3 SSS will help in risk assessment of activities while developing SOP for 
the job (R6). 

3.3.4 SSS will deeply involve in making JSA through participation of work 
force.(R6)   

3.3.5 SSS will assist for participation & engagement of 100% BA employees 
daily in either observation reporting, TBT, Mass Meeting and discussion 
for Risk Assessment & implementation of control measure.(R6) 

 

3.4 Business Associate Workforce 

3.4.1 Business Associate shall provide adequate quality and quantity of 
manpower as mutually agreed. Generally, for each 10-15 workforce one 
supervisor is suggested. For all high risk jobs there shall be one Business 
Associates supervisor shall be deployed.(R6). 

3.4.2  BA shall arrange to provide mandatory training to BA employee as per 
capability building as mention in clause 4.4 in this document to get gate 
pass. 

 

3.4.3 Business Associate employees shall be required to attend any other 
additional training if suggested by Order manager or Site Safety Head. 
The cost of such additional training shall be borne by the Vendor. 
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3.4.4 Business Associate / Vendor shall mobilize their manpower well in 
advance to complete the training through TPSDI/Sill development 
Institute. 

3.4.5 The Vendor / BA shall arrange or bear the conveyance and food 
expenses incurred during training of BA employees in Odisha Discom. 

3.4.6 Supervisors/Welder/Electricians/Line man /Fitters /Radiographers/ 
Riggers engaged by the Business Associate shall have valid competency 
certificates issued by authorized agency/Institute.  

3.4.7 Business Associate workforce must make safety a part of their job by 
following safety rules and regulations and by using all safeguards and 
safety equipment. They must take an active part in the Safety programs 
for the Site.   

3.4.8 Every member of the workforce is expected to report for work without 
influence of any Drug/Alcohol. Failure to comply with this requirement 
shall result in immediate termination of employees under the influence of 
drug and alcohol plus show cause notice/penalty to the vendor.  

3.4.9 All employees shall report hazardous conditions, practices and 
behaviours in their work areas and correct wherever possible. 

3.4.10 Workforce is responsible for active participation in safety and health 
programs, suggestion systems, trainings and reporting of unsafe 
act/practices, Unsafe conditions incidents and injuries to their 
supervisors. 

3.5 Business Associate (Vendor) /sub-Vendor   

3.5.1 Vendors/Business Associate shall always comply with and ensure that their 
workforce comply with all site safety rules and regulations. Specifically, with 
applicable provisions of the Site Safety Management Plan and all statutory 
safety rules and regulations. 

3.5.2 After receiving the work order/ purchase order vendor/Business Associate 
/bidder shall not appoint Sub-Business Associate without safety 
assessment of the sub-Business Associate through safety concurrence 
group Under Business Associate Safety Code of Conduct. Penalty of 5% 
of contract value will be applicable to the Business Associate if sub-Vendor 
is appointed without the permission of SCG and without evaluation through 
BASCC process. 

3.5.3 For engaging any sub-Vendor, the Prime Vendor as well as the sub-Vendor 
should be individually registered with Tata Power. Sub-contracting or hiring 
of others, by the BA to perform the services is subjected to specific, prior 
approval by the CA/OM. Such approval shall depend upon compliance with 
the following minimum requirements (R6)- 

i. Sub-vendors identified by the Prime vendor will be subject to the same 
Safety Potential Evaluation Criteria as the Prime vendor for all Medium-
risk/High-risk job where supervision will be done by the sub- vendors. In 
such cases, vendors must have a Star-rating of 4 or above, for becoming a 
sub- vendor(R6). 
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ii. The SCG team shall evaluate the Safety and technical competency of the 
sub-contractors for High risk job(R6) 

iii. The Departmental Head will have the authority to approve any sub-
contracting process based on requirement as submitted by the Prime 
Vendor (See CSM F-14 Sub-Vendor Engagement Request Form). 

iv. No Safety potential evaluation shall be conducted for sub-letting of Low risk 
work(R6). 

v. The Prime vendor shall be fully liable and responsible to Tata Power for the 
acts, errors, and omissions of its sub-vendors and shall be relieved neither 
of any obligation to Tata Power under the contract, nor of any other legal 
requirements(R6). 

vi. The Prime vendor shall use only sub-vendors of demonstrated experience 
and reliability regarding the services to be provided(R6). 

vii. The Sub-vendor shall agree in writing to be bound by all obligations of the 
Prime vendor set forth in the Contract.(R6) 

viii. Safety performance evaluation shall be done for both prime vendor & sub-
vendor.(R6) 

Types of Sub-contracts and Associated Requirements (R6): 

 
I. Sub - Vendor working with his own supervision:-  Sub-vendors must 

achieve a minimum Star-rating of 3 for performing High risk jobs under 
Tata Power supervision or under the Principal/Main Vendor (Prime 
Vendor).(R6) 

II.  Sub-vendor working under Prime vendor’s supervision (as supplier of 
manpower):- Manpower-supply contracts have to be supervised by the 
Prime vendor and the Prime vendor’s Star- rating has to be taken into 
consideration. Vendors supplying manpower need not qualify in the Star-
rating assessment.(R6) 

III. 3. Only one level of sub-contracting is allowed, and the use of any sub-
vendors must be authorised by Tata Power before any contract is 
finalised. Sub-vendors shall be subject to the same registration and 
selection/screening processes, as well as the same Safety performance 
requirements as those required of all Tata Power vendor's. Sub- vendor 
details are to be attached to the main contract during the RFQ stage. The 
process of sub-contracting is to be approved by the Chief / Head of the 
department (BASCC - Appendix#14).(R6) 

 

4.0 Procedure (R6). 

4.1 Registration of Business Associates (Vendors):  
 

For Vendor Registration, Contract Department will issue following documents for 

evaluation of Business Associate’s safety capability.  

1) CSM F2 Safety Terms and Conditions (R6): The document CSM F2  Safety Terms and 
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Conditions provides the information about Tata Power-Division /Odisha Discom safety 
System to the Business Associate 

2) CSM F3 Safety Category Qualification Form(R6):: Business Associate will submit the 
CSM F3 Safety Category Qualification Form with all relevant details and documents 
to Vendor Registration Initiator, which will in turn forward it to Safety Concurrence 
Group (SCG) for evaluation.  
 

CSM F3 (R6): - Safety Category Qualification form 

1. “Safety Category Qualification Form” is part of vendor registration form. It needs to be filled 

by the Business Associate at the time of Registration and should be submitted to Requester 

/ Order Manager with all relevant documents. 

2. The same will be evaluated by Safety Concurrence Group of the Division (SCG). 

3. Information provided by Business Associate will be verified during site visit. 

 

Safety Category Qualification Form 

Please consider my application for  

Category A Vendor:  Vendor eligible to carry out Very High- and High-risk O&M/Project jobs 

Category B Vendor:  Vendors eligible to carry out technical jobs, classified as Medium / low risk 

Category C Vendor: Vendors eligible for to carry out low or very low risk administrative and office 

job 

Category D vendor: All Consultants, Medical Practitioners or vendors taking job from Tata 

Power and working from their own premises.   

Name of the Vendor: 

Sr. 
No 

Safety Information Yes / No Remarks 

1 

Certified for 
i. ISO 45001,  
ii. ISO: 14001  
iii. ISO: 9001 

(ISO certificates to be issued from 
reputed accreditation agencies 
specified by Tata Power) 

i. Y/ N 

ii. Y/ N 

iii. Y/ N 

If Yes, Attach copy of the certification. 

If No, mention plan to get the 
certification. 

2 

 Safety Statistics for current and Last 

Three (3) Years 

- LTIFR 

Yes/No  

Current 

Year 

Year 

1(Last 

FY) 

Year 

2 

Year 

3 
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Name of the Vendor: 

- LTISR 

 

 

LTIFR     

LTISR                       

 

3 

Any Compensation paid due to 

accidents during current and last three 

years? 
Yes/No 

 

 Amount 

(INR) 

Manhour 

Current 
Year 

  

Y1  
(Last FY) 

  

Y2   

Y3   

4 

Any prosecution against you by 

statutory bodies/clients during last 

three years due to statutory violations, 

criminal negligence towards safety and 

dereliction of duty of care towards your 

employees? 

Is any case still pending against you? 

Yes/No 

If yes, give details. 

If no, give an undertaking that no case 

is pending against you and you have 

not been prosecuted by statutory 

bodies or clients. 

5 
Do you have Safety Policy? Safety 

Principles? And Lifesaving Rules? Yes/No 

If yes, attach copy of the documents 

available. 

 

6 Do you have Safety training process? Yes/No 

If yes, attach safety training process 
and average training manhour of your 
employees for the last three years. 

 

7 

Do you have a system for recording, 
reporting, and investigating all 
incidents or near misses? 

Yes / No 

If yes, show the incident statistics of 
last three years and implementation of 
CAPA. 
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Name of the Vendor: 

  

8 

Do you have a disciplinary action 

program against your employees for 

violation towards safety rules and 

procedures?  

Yes/No 

If yes, show the records of disciplinary 
action taken the last three years. 

 

9 

Do you have a reward and recognition 

scheme for your employees who show 

exemplary safe behavior and contribute 

to overall safety improvement at site? 

Yes/No 

If yes, show the records of Reward 
and Recognition given during. the last 
three years. 

 

10 
Do you engage in safety promotional 

activities?  Yes/No 
If Yes, Show the proof of 
engagement in safety promotional 
activities. 

11 

Have you been recognized or awarded 

or rewarded by government bodies of 

clients for showing excellence in safety 

management in your jobs during last 

three years? 

Yes / No If Yes, Show proof. 

12 
Do you provide adequate quality of PPEs 

to your workmen?  Yes/No 
If yes, please provide details of PPE 
Matrix and if required, samples for 
inspection. 

13 

Do you have Safety organization 

structure e.g., Safety Officers and Safety 

Committees? 
Yes/No 

 If yes, attach copy of the safety 
organization structure, details of 
safety committees and safety 
professionals. 

14 
Name and address of sites where work 

is in progress or worked earlier Yes/No 
 Site details to be attached for 
inspection by Tata Power-Division 
/DISCOM Officials. 

         

Note: If you respond NO to any of the above questions, you can mention your plan to get the 
required documents. 

I hereby confirm that the information provided above are true. I give my consent to be 
penalized as deemed fit in case any information given above are found to be false.  
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I will abide the general safety guidelines mentioned in the purchase order / work order and 
will ensure to prepare and follow site specific safe operating practices in consultation with 
the site-in-charge and safety professional. I will abide by penalty scheme in case of non-
compliance. 

Signature   :  

Name and Designation            : 

Stamp of Organization : 

 
3) CSM F4 Safety Potential Evaluation Criteria : The SCG will evaluate the details 

submitted by the Business Associate  based on a predetermined criteria CSM F4 Safety 
Potential Evaluation Criteria along with Star Rating(R6)  for Vendor Registration and 
will determine the category (Category A/B/C/D) for which the Business Associate  will 
be registered. As mentioned in the above criteria, a site visit may also be organized by 
SCG prior to registration under Category A and B. In case, the Business Associate does 
not qualify the safety criteria, the Business Associate will not be registered. However, 
he may apply afresh for registration after 6 months. 
 

CSM F4 - Safety Potential Evaluation Criteria for Vendor Registration (For Information to BA-Not to 
submit by BA) R6 

 

At the time of vendor registration, vendor will be registered under 4 categories 

1) Category A- Vendors eligible to carry out High risk Jobs 
2) Category B- Vendors eligible to carry out technical jobs that are Medium/low risk 
3) Category C- Vendors eligible to carry out administrative and office jobs 
4) Category D- Outsourced Jobs / Consultants /Medical Practitioners / Suppliers etc  

For vendors to be registered under Category A/B, a safety potential evaluation will be 
carried out based on following parameters. (Actual score is safety capability score) 
 

Star rating criteria score: 5 Star- 90 to 100, 4 Star- 80 to 90, 3 Star- 70 to 80(R6) 

 

Sr No Description 
Weight 
age (%) 

Actual 
Score 

1 Does the service provider have a valid 45001 Certification? 10 
 

2 Performance Measure: Lead Indicator 
(Ref to Safety Performance evaluation report CSM F11 (A) 
Lead indicator score)(R6) 

40 
 

3 Performance Measure: Lag Indicator  20 
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(Ref to Safety Performance evaluation report CSM F11 (B) Lag 
indicator score)(R6) 

4 Has there been any prosecution / conviction for any 
Contravention regarding safety and Health provision under 
the factories Act/Electricity Act / BOCW Act and Rules framed 
there under? If yes Give Zero otherwise 5 Marks. 

5  

5 Check the Safety orientation & training process of Service 
provider- Records of Safety training provided to safety 
officer/supervisor /workmen during last 1 year as percentage (%) 
of total employed by service provider 
 Safety Officer: >80% of employees: 5 Marks, 50 to 79% of employee: 

2.5 Marks and <50%: Zero. 
 Safety supervisor: >80% of employees: 5 Marks, 50 to 79% of 

employee: 2.5 Marks and <50%: Zero. 
 Workmen: >80% of employees: 10 Marks, 50 to 79% of employee: 5  

Marks and <50%: Zero 

20  

6 Check the organizational structure for safety professionals & 
engineers / supervisors. 
 Check Availability of number of Safety Supervisor from government 

recognized institute as per workforce strength. 1 in 50 employees 
than 5 Marks otherwise Zero. (R6) 

5 
 

 
Total 100 

 

Evaluation Criteria for Category C 
 

Sr no Description 
Weight 

age (%)  

Actual 

Score  

1 Does the Business Associate have a valid ISO 9001 certification?  40  
 

2 Check the Safety statistics of Service provider (If available than 
10 otherwise Zero) 

10  
 

3 Check the trend LTIFR/LTISR for last 3 years (If less than 0.2 than 
give 20 Marks if between 0.2 to 0.3 than give 10 marks and 
otherwise Zero 

20  

4 Has there been any prosecution / conviction for any 
Contravention regarding safety and Health provision under the 
factories Act/Electricity Act / BOCW Act and Rules framed there 
under? If yes Give Zero otherwise 10 Marks. 

10  

5 Check the Safety orientation & training process of Service 
provider- Records of Safety training provided to safety 
officer/supervisor /workmen during last 1 year as percentage (%) of 
total employed by service provider 
 Safety Officer: >80% of employees: 5 Marks, 50 to 79% of employee: 

2.5 Marks and <50%: Zero. 

20 
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 Safety supervisor: >80% of employees: 5 Marks, 50 to 79% of 
employee: 2.5 Marks and <50%: Zero. 

Workmen: >80% of employees: 10 Marks, 50 to 79% of employee: 5 Marks 

and <50%: Zero  
Total  100  

 

Evaluation Criteria for Category D 
Category D does not require any evaluation as it is for outsourced job outside the Tata Power 

company premise.  

For vendor to be registered for any category, vendor’s safety capability score should be ≥ 70%. 

4.1.1 Star Rating(R6): 
SCG will evaluate Star Rating as per following - 

 Initially potential Star Rating based on CSM F4 Safety Potential 
Evaluation Criteria  

 After 6 month actual star rating assessment to be carried out based on 

CSM F4 Safety Potential Evaluation Criteria and safety performance 
evaluation.  

 Odisha Discom & New Business Star Rating process will be applicable 
only 1 year after implementation of it. 

 Based on Safety capability score Vendors rating will be evaluated  (For 
3 star rated vendors - within 12 months from previous assessment 
date and for 4 &5 Star rated vendors – within 24 months from 
previous assessment and Re-assessment within three months from 
previous assessment date when a vendor is unable to achieve Star 
rating 3)  

 Category A - Vendor must require Safety Star Rating 4 and above.  

 Category B - Vendor must require Safety Star Rating 3  

*Star Rating will be evaluated by Third Party from FY 26* 

 
 
4.2 Contract Preparation(R6). 
 

 Safety bid Evaluation will be done only for medium and high risk (R6). The RFQ will be 

attached with CSM F2 Safety Terms and Conditions which includes following Documents  

1) CSM F6 Safety Competency Assessment Form  
2) CSM F8 PPE requirements 

3) CSM F9 Site Safety Management Plan Job Specific Safety Requirement 
(Educational and Professional Qualification, Skill & Experience Manpower, Tools, 
and Tackles, e.g., man lifter, use of drone, use & availability of rescue kit, Work 
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Methodology etc.) 
 

Safety bid evaluation will not be done for category C and D. 

 BA shall submit duly filled CSM F6 Safety Competency Form along with the bid. SCG will 

evaluate the document as per the CSM F7 Safety bid evaluation criteria. Site Safety 

Management Plan CSM F9, defining the complete procedure of executing the job at site will 

be signed by the Business Associate and SCG after mutual agreement. BA will attach a copy 

of Site Safety Management Plan along with PO to the successful bidder. Please refer CSM F5 

Process Flow Chart for issuing RFQ and PO significant health and safety risk associated with 

it. 

CSM F6 - Safety Competency Assessment Form (Template) 

Name of the Vendor/Bidder: 
Name of the Sub Vendor (If job is given to Sub Vendor): 
Description of the Job:    
Request for Quotation (RFQ) No.:   

Vendor/Bidder to mandatorily provide the below safety competency related information: 

1. Proposed Manpower Deployment Schedule : - 

Type of manpower Qualification Experience Month 
1 

Month 
2 

Month 
3 

………… 

Project /AMC 
Manager( ) 

      

Site In Charge       

Safety Manager       

Safety Officer       

Supervisors       

Technicians       

High Skilled 
workmen 

      

Skilled workmen       

Semiskilled 
workmen 

      

Lineman       

Helpers       

Drivers       

Unskilled       
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Others( )       

Instruction to Bidders: 
i. Indicate the overall site manpower deployment schedule as above 
ii. Indicate direct or subcontracted employees by using color code given below: 

Direct Bidder Employee – Green 
Partly Direct / partly Subcontracted – Yellow 

4.1.1 Subcontracted – Red If subBusiness Associate  detail is not available at stage of 
Bid evaluation, then this can be agreed with Order manager or Engineer in charge 
before deployment Ensure that all sub-Business Associate s follow the Tata Power 
Safety Procedure and agreed CSM F9 Site Safety Management Plan. 

 
iii. Against each category, indicate minimum educational qualification and work experience 
iv. Add rows to include other specialized manpower, if any. 
v. Extend columns to cover the entire duration of the proposed contract. 
vi. If the operation is in shifts, then indicate shift in charge and / or safety officers required 

for each shift operation.   
2. List of Tools, Tackles, Machines and Equipment: - 

 
Bidder/ Vendor to provide the list of tools, tackles, equipment to be used during the job / project 
execution. Bidder/Vendor to ensure that all the lifting tools and tackles, pressure vessels are duly 
certified by the competent person authorised by the Chief Inspector of Factories of the respective 
state prior to start of the job  

 

Sr. 
No 

Description of Tools / 
Tackles 

Capacity 
/ Rating 

Quantity Make Year of 
manufacture 

Remarks 

1       

2       

3       

4       

5       

……       

 
3. Safety Records: 

Bidder to provide the details of fatalities and lost workday cases (LWDC), occurred in last three 

years (data to be provided for the last completed FY and preceding 2 years). 

Description 

Safety Data for current and Last 3 Years 

Current Year Year 1 (Last FY) Year 2 Year 3 

 20__ - __ 20__ - __ 20__ - __ 

Fatalities (Nos.)        
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Lost Workday Cases (Nos.)        

In case of no fatalities, LWDC during any year, the form may be filled stating NIL against the 
respective year. Bidders are encouraged to also submit the RCA / incident investigation 
reports and the learning's implemented out of the above reported incidents 
 
4. Job Safety Plan/ Method Statement: 

Bidder to provide / enclose a detailed Site/Job Safety Plan along with a Method statement 
detailing the execution philosophy (how the bidder intends to execute the Job/Project), 
identifying all key activities which are required to be performed by the Business Associate  at 
Site. Bidder to also list down all high-risk activities and provide the Hazard Identification and 
Risk Assessment (HIRA) for all such high-risk activities involved in the site work. 

(Use Method Statement template attached as Appendix 9) 

5.  PPE Requirement -  
 

Division/DISCOM Requirement Bidders Response 

The Bidder/Vendor shall ensure that all PPE of Approved 

standards as per CSM F8 – PPE Requirements shall be always 

available and shall be used by his employees with no 

exception whatsoever. Bidders to also ensure Standard PPE 

matrix of Tata Power to be followed for all activities. 

 

10% Buffer stock of PPEs to be provided by bidders at each 

circle to meet any contingency 

 

Bidder will ensure that sample PPEs to be 

submitted/approved by Safety Department along with EIC 

at the time of submission of Safety bids for evaluation 

In case bidder manpower found using substandard or any 

PPEs which are not approved by the Tata Power-Division 

/DISCOM representative, then Tata Power-Division 

/DISCOM will provide the same to manpower deployed at 

the cost of bidders. 

 

 
 

6. Vehicle Deployment: Bidders to provide details of all vehicles deployed during execution of 
work-( ) 
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S. 
No. 

Vehicle 
No. 

Vehicle 
Type 

Location  EV/CNG/Diesel/Petrol Year Whether CNG 
endorsed on 

RC 

       

       

       

 

7. Crane Deployment-( ): Bidders to provide details of crane to be deployed during the execution 

of work as and when required. Bidders to provide approved new gen crane ACE Model SX150, 

ACE FX150 and Escorts Model TRX 1550. 

Sl No Crane No Location Year 

    

    

    

8. Training Records-( ): Bidders to provide training records of employees deployed for the 

execution of work during last one year. These training includes OHS (Occupational Health 

and Safety) Training, Training on SOP/Work Procedures and Medical Emergency trainings 

imparted at their own facility, cost, and expenses. Bidders to provide the following details: 

 

Tata Power-Division /DISCOM Requirement Bidders Response 

Training records of employees at their own facility, cost, 

and expenses for last one year 

 

Training facility available with Bidders  

Future road map for enhancing the competency of 

workforce 

 

9. Rewards and Recognition-( ): Bidders to provide the details of process deployed in their 

organization for sharing and resolution of safety concerns raised by their employees. Also, 

bidders to provide the details of Rewards and Recognition process in their organization for 

safety to encourage the morale of their workforce. 

10. Management System Certification: - 

 

Sr.No Certification Yes / 

No 

If Yes,  
Year of 

Certification  

If No,  
Target date for 

Certification 

1 ISO 9001    
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2 ISO 14001    

3 ISO 45001    

4 Any other (Specify….)    

Note: Please attach certificates to support above. In case not accredited for above but applied 

for, application letters may be attached. 

 

CSM F7 Safety bid evaluation criteria. If any specific condition related to Contract is 

required to be conveyed to the Business Associate, Site safety team will attach the same 

as Annexure for specific conditions of job and submit it to contract team along with safety 

bid evaluation form. Commercial bid of Business Associate will be considered for 

evaluation by contract team only if Business Associate is qualified in safety bid. Site Safety 

Management Plan, defining the complete procedure of executing the job at site will be 

signed by the Business Associate and SCG after mutual agreement. Contract shall attach a 

copy of Site Safety Management Plan along with PO to the successful bidder.  

CSM F7 - Safety Bid Evaluation Criteria (For Information to BA-Not to submit by BA) (R6) 

Safety Bid Evaluation will be based on following parameters. 

Evaluation Criteria 

S. No. Description Max 
Marks 

Criteria for evaluation  

1. Qualification and Experience 
of manpower  

15 As per Clause No. 1 CSM F6 (R6) 

2. Tools and Tackles to be 
provided by bidder  

15 To be evaluated as per approved tool list of concerned 
departments. 

3 PPE Requirements 5 To be evaluated as per approved PPEs standard and PPE 
Matrix specified in CSM F8.(R6) 

4 Job Safety Plan/ Method 15 To be evaluated as per as per SOP/WI/HIRA  

5 Vehicle Deployment 5 Weightage will be given for CNG/Electrical Vehicles with 
endorsement of CNG kit on RC (R6) 

6 Crane and Mechanized heavy 
equipment Deployment 

15 Date of manufacturing or running hours or stipulated in 
laws.(R6) 

7 Training Records 5 Training records to be evaluated with evidence and scoring 
to be done as per availability of records 

8 Certificate Accreditation 5  ISO 9001-2.5 Marks  
ISO 45001- 2.5 Marks  
ISO14001- 2.5 Marks. Total Max 5 Marks for all Three 
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9 Safety Initiative for learnings 
implemented in accidents in 
organization and work force 
(Fatal / Non-Fatal)  

15 Maximum 15 marks will be awarded for visible evidence in 
terms of safety initiative deployed based on learning of 
accident in organization and workforce in case of accident  

10 Rewards and Recognition 
Process 

5 Maximum 5 marks will be awarded for R&R process 
evidence  

Total  100  

Safety Records (Lag Parameter)-  

1. Fatal Accident (-) 10 
Marks 
for each 
case 
with 
max of 
15 
marks 

For any fatality in Tata power /Other company in Current 
and last three years 10 marks will be deducted with 
maximum up to 15 marks. 

For new entrant BA, these marks will be deducted for Past 
safety records.  

If and BA found hiding such facts, then contract will be 
terminated immediately during the execution stage.  

2 LWDC (Non-fatal)  (-) 5 
Marks 
for each 
case 
with 
max of 
10 
marks 

For each LWDC (Non-Fatal) case in Tata power /Other 
company in Current and last years, 5 marks will be 
deducted with maximum up to 10 marks. 

For new entrant BA, these marks will be deducted for past 
safety records.  

If and BA found hiding such facts, then contract will be 
terminated immediately during the execution stage. 

Final Qualifying Criteria 
 

S. No. Description Max Marks Criteria for evaluation  

1. Qualified Bidders  More than 70 
marks  

Marks Obtained.  
60 Marks for New business-like Odisha Discom 
for one year from CSCC implementation date. 

 

  Minimum Requirement Weig

ht age 

(%) 

Score 

Obtained 

Manpower  

 

Safety Officer (1 

per 500 

Qualification - Safety Officer shall possess 

recognized degree in any branch of engineering 

with practical experience in similar industries of 

Min 2 years and Advance Diploma In Industrial 

5  
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workers) or as 

per requirement 

Safety by State technical board. (Each state 

government prescribes the qualification of safety 

officer.). Require knowledge of Local language.  

Experience- Minimum 2-year experience in 

relevant field as mentioned in the job in PR. 

Safety 

Supervisor (1 per 

work site up to 

max. 50 

workers) 

(For any specific 

& specialized 

work, site safety 

supervisor will 

be decided by 

SCG)(R6) 

Qualification- Supervisor shall possess ITI/ 

Diploma in relevant field. PDIS is desirable, but 

not mandatory. Require knowledge of Local 

language.  

Experience- Minimum 5-year experience in 

relevant field as mentioned in the job in PR. 

Training – Trained and certified by Tata power 

Skill development Institute or equivalent 

institute in relevant safety procedures. 

Note: On request of the Business Associate 

/Users -TPDSI should vet & certify the skilled & 

experienced Technician if Technical 

Qualification is not adequate. 

5  

Qualified 

Technician 

(Skilled workers 

as electrician, 

rigger, fitter, 

welder, cable 

jointer, line men 

etc.)  

Experience- Minimum 2-year experience (or 

experience prescribed by state government) in 

relevant field as mentioned in the job in PR. 

Training – Trained and certified by TPSDI or 

equivalent institute in relevant safety 

procedures. 

5  

Tools & 

Tackles 

Equipment /      

Machines/ Tools 

& Tackles (lifting 

and shifting 

tools) 

The list of Equipment /Machines / Tools and 

tackles to be used for job to be submitted by the 

Business Associate . 

Evaluation of the list will be carried out based on  

1) Suitability as per the relevant job 

15  
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CSM F8 - PPE requirements  

The Business Associate shall ensure that the following PPE of Approved standards shall be 

always available and shall be used by his employees with no exception whatsoever. • PPE 

shall be conforming to BIS/DGMS/DIN specifications, in good condition and shall be 

comfortable to his employees, when used. This is indicative. For better clarification refer PPE 

procedure- TPSMS/GSP/PPE/023. as per safety terms and condition Appendix 3 CFM 3 in 

detail.   

PPE Requirement 

1 All Business Associate ’s employees 
at site  

Safety Florescent Jacket (orange color), 
Safety helmet & safety shoes with 
composite or steel toe cap 

2 Workers mixing asphalt, cement, 
lime / concrete 

Safety goggle & protective 
Hand gloves and footwear, 
Nose mask. 

3 Welders / Grinders/Gas cutters Welding screen/goggles, safety shoes, 
leather hand gloves, aprons, leg guard 

4 Stone breaker Protective goggle, hearing protection, anti-
vibration hand gloves and Protective 
clothing. 

5 Electricians / Linemen Rubber hand gloves with correct voltage 
rating and expiry date normally one year 
from Manufacturing date-( ) & Electrical 
resistant shoes, Safety helmet with 
induction strip to alert about presence of 
voltage for those linemen who climb the 
poles or work on electrical equipment 

6 Workers working at a height of 1.8 
Meter or above. 

Double lanyard full body harness, fall 

arrestor and safety net made of reinforced 

nylon fiber ropes firmly supported with 

steel structures, Work positioning 

attachment 

2) Make and age of the tools from 
authorized agencies defined by the user. 

3) Certification by the competent authority 
of respective state. 
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PPE Type and Testing Frequency 

Sl. 
No. 

Name of PPE 
IS / EN 

Standard 
Testing Frequency Remarks 

01 

Leather Safety Shoes 

(Color – Black) with 

PU toe cap.  

IS:15298 

(Part-2) 

Monthly and visual check 

every day for any crack or 

damage in the leather or sole. 

 

02 

HDPE Safety helmet 
with chin strap and 
ratchet type for 
adjustment for non-
Electrical work 

IS:2925-
1984 

Monthly and visual check 
every day for any crack in 
shell.  

 

03 
Full body harness 
(Safety belt) 

EN 361 
Monthly and visual check 
every day of the bends and 
the harness. 

 

04 
Electrical Safety 
Gloves  

EN: 60903 
CE marked 

Weekly and visual check for 
any crack and blow test 
before every work. 

Manufactured 
not beyond 12 
months.   

05 
Full face visor with 
safety helmet 

EN: 166 CE 
marked 
(Visor) 

Monthly and visual check 
every day for any crack in 
shell. 

Clear acrylic 
visor attached 
with safety 
helmet.  

06 
Fireproof jacket for 
chest protection  

 
Monthly and visual check 
every day. 

 

07 

Safety helmet with 
induction Strip for 
linemen and working 
for electrical work-
Class E 

EN 
397/2012 

Monthly and visual check 
everyday 

Induction Strip 
alerts presence 
of voltage 

08 

Shorting clamps, 
crocodile clamps, 
Discharge Rod and 
Neon tester 

 
Monthly and visual check 
everyday 

For discharging 
the residual 
voltage and test 
before touch 

 

Pictorial View of PPEs for reference purpose 

Sl. 

No. 
Name of PPE 

IS / EN 

Standard 
Picture 
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01 

Leather Safety Shoes 

(Color – Black) with 

PU toe cap.  

IS:15298(Part-2) 

and with test 

report of 

electrical 

resistance.   

02 

HDPE Safety helmet 

with chin strap and 

ratchet type for 

adjustment for 

Nonelectrical work 

and electrical work 

IS:2925-1984/ 

EN 397/2012 

 

03 

Full body harness 

(Safety belt) 

The straps at shoulder 

and thigh shall have 

full pad for comfort. 

The back shall be so 

designed that harness 

straps do not tangle 

with each other. 

EN 361:2002 

EN 358 : 2000 

IS: 

3521:1991/2002 

 

 

 

 

 

 

 

04 

Electrical Safety 

Gloves – Composite 

type Soft electrical 

gloves as per size of 

individual.  

EN: 60903 CE 

marked 

 

05 
Full face visor with 

safety helmet 
EN: 166 CE 

marked (Visor) 

 

06 
Fireproof jacket for 

chest protection  
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08 
Reflective jacket to 

each workman 

As per Tata 

Power standard 

 

                                  These pictures are indicative. Actual product may vary. 

Note:  

1. Any other Personal Protection Equipment required beyond above list will be according 

to BIS or EN Standards.  

2. All Personal Protection Equipment will be checked by the engineer in-charge or 

SAFETY group of company.  

3. Safety Representative of the BA must maintain the record of the availability, condition 

and checking of the PPEs.  

4. All tools required as per the contract must be according to respective IS / EN 

standards. 

5. Company may revise or add the above list of PPE and their specifications as and when 
feel necessary. The information about new specifications /models will be circulated by 
the Engineer In-charge (EIC), which shall adhere by the business associated in the 
shortest possible time. The EIC shall issue a memo / instruction to BA with timeline for 
implementation. Any delay will be treated as non- compliance / safety violations.  
 

CSM F9 - Site Safety Management Plan / Method Statement 

Site Safety Plan / Method Statement (Template) 

This Method Statement describes the specific safe working methods which will be used to 

carry out the described work. It gives details of work procedure with control measures to 

counter health and safety issues related to this work. The listed content of this Method 

Statement can be changed/modified subjected to job scope / specifications, but task specific 

method statement once finalized & approved, that should not be modified during work 

execution without permission from the approving authority.  

 

Project/Job Name  

Scope of work: -  

Drawing References: -  
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Detail of Sub Business 
Associate s involved: -  

 

Method Statement Prepared By: - 
Designation: - (e.g., Site Manager) 
 

Signature 
 

 

Date 
 
 

 
1.0 Introduction (Describe purpose of the work, give details of type and scope of work being 
carried out) 

 

 
  

 

2.0 Location of Work (Give site address and precise location on site where work is to be carried 

out) 

 
 

  
3.0 Safety Document /Specific Approval Required (Details of any safety documents or 

specific approval i.e., Client specific approval required to undertake the work) 

 

 

 

5.0 Role & Responsibilities of Personnel/Parties Involved in activities: Clearly define roles 

and responsibilities of all personnel involved in activity i.e., Site management staff including 

sub-Business Associate s’ staff, Project Manager/Site Manager of principal Business Associate 

, Sub Business Associate  Site Manager, Project Engineer, Safety officer, Competent 

Supervisory Staff etc.) 
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6.0 Working/Activity Description: - It is important that all operatives should have clear idea of 
those operational sequences and responsible supervisor must verify their competency prior to 
their engagement in operation. 

 6.1 Pre-Working Checks 

 

6.2 Resources (Equipment, tools including manpower) Details i.e., Equipment and Tools, specific 

operational equipment, test kits, lifting resources, Details of materials to be used in operation, 

including any reference to COSHH assessments in case of use of any chemicals, Details of the 

manpower allocated to the task, e.g., titles, qualifications, competences, direct manpower, 

Business Associate s. Details of plant, tools, and equipment to be used for the work, including 

the availability of relevant statutory documents, checks or inspections etc. Details of fencing, 

barriers, cones, chains, dangers notices, warning signs etc. 

Tools required for work: 

Sr.No Tools /Equipment /Machine  UOM Required Qty. Remark 

1     

2     

3     

4     

5     

6     
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7     

8     

9     

10     
 

6.4 Operational Sequence of work: - Full description of the work, setting out the methodology 
in a sequential manner, including any reference to any identified operational restraints. Also 
refer here sec. 5.0 responsibilities part for every step of work sequence). 

S. 
No 

Activity 
Details of job 

sequence 
Risk Involved 

Control 
Checks 

1.  1.    

2.     

3     

4     

5.     

 

6.7 Final Checks & restoration of work area after completion of work: Those checks to be 

carried out by responsible supervisor in witness of his line hierarchy by use of specific checklist 

of certain operational checks and once those completed satisfactory, PTW (if applicable) to be 

closed and isolation arrangements to be restored by removing barricades/cautionary tags. 

 

7.0 Task Specific Hazards: - Refer to Task Specific Risk Assessment and attach in appendix 

      Attachment: - Specific Risk Assessment 

In addition, please provide below control measures in risk assessment (as applicable). 

Fall Protection 

Measures: (Where 

Work at height 

cannot be avoided) 
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7.0 Emergency Provisions: Relevant operational possibility of a programme in the case of 

emergency situation i.e. electrical supply restoration. In addition, emergency response provisions 

i.e., first aiders, firefighting, and first aid arrangements, nearest onsite/offsite emergency 

response also to be considered during emergency planning. 

8.0 "5S issues" / Waste Disposal/ Housekeeping and Environmental issues: Details waste 
disposal processes and or housekeeping activities, Details of environmental impacts and 
control measures. 

 

 

9.0 Personal Protective Equipment (PPE): Tick on PPE requirements for the task/Job 

 

Safety Helmet / Hard Hats  Safety Shoe / Safety Boots  

Gum Boot  Double Lanyard Safety Harness with 
work positioning attachment 

 

Electrical Hand gloves   Other hand gloves  

Eye protection  Respiratory protection  

Ear Protection  Electrical Arc flash suit  

Chemical resistant suit  Reflective Jackets  

Any Other  Any Other  

10.0 First Aid facilities and Nearby Hospitals Details 

 Name of On Site First Aider 

 First Aid Box Location 

 Location of nearest hospital 
 11.0 Occupational Health, Fitness and COVID-19 related Preparedness:  

Control Measures for 

Electrical Hazards  

 

Others Hazard if any 

(please provide 

details) 

  

Hazardous 
Substances to be 
used in job: 
(Attach MSDS if 
required) 
 

 

Y/N Y/N Y/N Y/N Y/N Y/N Y/

N 
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4.3 Contract Award - refer CSM F5 Process Flow Chart for issuing RFQ and PO. 

 
 

 Please give a brief writeup / methodology of your organization’s plan to avoid 
impact of the COVID-19 pandemic at Tata Power working site. 

 Please give brief details of occupational health and hygiene related interventions 
planned by your organisation to ensure good health and fitness of workforce at 
Tata Power site. 

At the time of raising PR, Order Manager along with safety Head -
Division will decide the type of job (High Risk /Medium/ Low Risk) 

Start 

Contract department will evaluate commercial bids of only 
safety qualified bidders  

Contract department to attach copy of Site Safety 
Management Plan and Annexure A with the PO 

Stop 

Contract department 
will attach Safety 
Terms and Conditions-
CSM-FM2.Safety bid 
will not be evaluated. 
(Safety bid Submission 
not required) R8 

YES 

Is the Job High 
/medium Risk? NO 

Safety Bid Document will be attached by Contract department 
along with the RFQ.  

Contract department 
will attach Safety Terms 
and Conditions-CSM-
FM2. (Safety bid will be 
evaluated.) R8 
 

SCG will carry out safety bid evaluation assessment, conduct 
site visits if required and submit evaluation result to 

Contract department as per CSM FM7 

file:///C:/Users/shubhranshu/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/WR7GBBCQ/Tender%20Document_PS_1000000189_21-22_Service%20Connection%20(002).docx%23_Appendix_6:_Process


 
The Tata Power Company Ltd  

 

 

Appendix 2 to BASCC  
Safety Terms and Conditions 

Document No. 

TPSMS/GSR/STC/009 REV 06 
Date of Issue: 01/03/2024 

 

 
 

   Page | 30 

 

4.4 Capability Building:  
 Importance of Capability Building: Safety training and capability building are crucial 

parts of the safety management program. 

 Compliance with Requirements: All necessary training must be provided and 
documented according to Tata Power's specifications and Indian regulations. 
 

4.4.1 Before issuing gate pass:  

4.4.1.1 For Odisha Discom/New business (R8): For up to one year 

after release of this framework or start of project or till 

change of new contract whichever is earlier. After that 

follow clause 4.4.1.2 
 

 Mandatory Safety Orientation: All Tata Power Business Associate and sub-
Business Associate Employees must attend a Site Safety Orientation Training 
to obtain a Safety Training Card. (Safety Training card will be issued by Skill 
Development Institute) 

 Gate Pass Requirement: The Safety Training Card is necessary to receive a 
Gate Pass for site entry. 

 Duration of Training: The orientation course lasts at least half a day. 

 Orientation Content: The training covers information regarding organization, 
works and responsibility, Hazards, Risk and control measures job 
rules/Golden rules, safety code of conduct, hazard reporting, injury reporting, 
emergency procedures, safety activities and programs, disciplinary measures, 
incentives, and critical safety procedures relevant to the job. 

4.4.1.2 For Tata Power Divisions: 

All Tata Power Business Associate and sub vendor employee is required to attend L0 
in case of non-technical and working always in Low-risk area. Or L- Comprehensive 
Training to receive a Safety Training Card, which is required to obtain a Gate Pass to 
the site, prior to entry.  
 

4.4.2 Before start of actual work:  

 L-Comprehensive Training: Business Associates must ensure that workers 
receive sufficient training before starting work. Supervisors and BA employees 
/Workforce receive L-Comprehensive training (as outlined in Competency Skill 
Matrix Annexure - 15) to ensure they can perform their jobs safely. This training 
is provided by TPSDI or any approved skill institute for the BA employees. Post-
training, assessments are conducted by a panel of at least two members for 
competency of all. BA employees and Supervisors who pass this assessment 
receive a certificate (card) valid for three years. After three years, workers must 
undergo re-training and re-assessment. 
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 Certification: Certificates (cards) (Bronze, Silver, and Gold) are issued based on 
competency demonstrated in the assessment, not merely on the completion of 
training 

 Assessment Timing: Conduct assessments after L-Comprehensive training. 

 Failure Consequence: Remove BA employees who fail the assessment from Tata 
Power premises. 

 Bronze Card BA Employees: Can assist those with silver or gold cards. 

 Silver Card BA Employees: Can work under competent supervisors. 

 Gold Card BA Employees: Can work independently (only in Distribution/Discom 
Business) 

 Bronze card supervisors: Can supervise low risk job after one day L3 training at 
Division. One day training will be conducted at Division by safety Head. 

 Silver Card supervisors: Can supervise all Jobs after one day L3 training at 
Division. One day training will be conducted at Division by safety Head. 

 Gold Card Supervisors: Can Supervise all jobs as well as take permits if authorized 
mainly in Distribution/Discom Business after one day L3 training at Division. One 
day training will be conducted at Division by safety Head. 

 Certification Renewal: Recertify L-Comprehensive 3 days program after expiry.  

 Revalidation Tests: Conduct quarterly or half-yearly L-Comprehensive 
revalidation tests for BA employees, especially in Odisha and new business areas 
for up to one year after release of this framework or start of new project or 
change in existing order whichever earlier.  

 Competency Assessment: Conducted by Order Manager/Line manager, Safety 
In-charge/safety officer, and TPSDI during L-Comprehensive, training, on the 
same day as training completion. Assess all critical BA employees within the 
training timeframe. 

 Training Expenses: BA covers the cost of conveyance, food, training, 
salaries/wages, boarding, and lodging for their staff. Training is offered on a 
nominal chargeable basis decided by TPSDI or mentioned in PO terms and 
condition. L0 training is one day, L-comprehensive training is three days training. 

 
4.4.3 Recognition to the Prior Learning in Safety 

 

L-Comprehensive exemption based on safety competency. 

 Recommendation and Satisfaction: If the "Order Manager" recommends and the 
"Head of the Safety Department of Division/Discom" is satisfied with a BA employee's 
(this include Expert Engineer/Supervisor/OEM Technician only) safety knowledge and 
competency, an assessment (Interview) can be conducted to ascertain safety 
knowledge.  

 Assessment by TPSDI/Recognized SDI: Tata Power Skill Development Institute (TPSDI) 
or other recognized/Approved institute by Corporate Safety will conduct the test to 
assess knowledge in safety. 
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 Exemption from Training: Employees who pass the assessment (interview) are 
exempt from attending L-Comprehensive training. 

 Nominal Charges: The assessment is conducted on a nominal fee, with rates 
determined by TPSDI periodically. 

 
4.4.4 Process Guidelines(R6): 

 

 No competency certificate will be issued to critical BA Employees 
/workforce/Supervisors listed in the skill matrix without completing L-Comprehensive 
training.  

 Competency assessments are conducted immediately after completing the L-
Comprehensive training.  

 The interview panel must include at least two members: TPSDI/Division Safety 
Head/Officer and a representative from the Order manager/line function. 

 Training cards will not be issued without a competency assessment. 

 Technical questions for the BA employees will be provided by the order manager/line 
function, while safety-related questions will be provided by corporate safety. 

 The Division Safety Head/Officers will coordinate interviews with support from TPSDI 
and the line function. 

 Corporate safety members are not required to be on the interview panel. 

 Separate 10 Hr. Comprehensive training shall be provided by TPSDI.  

 Job specific training like Excavation, Confined space, Mobile crane safety, Road safety, 
Scaffolding certification, first aid and any other related to Job will be done separately 
through either TPSDI or certified institute.  

 Competency assessment fees are included in the L-Comprehensive training fees; no 
additional charges will apply. 

 The competency assessment will give equal weightage to safety-related and technical 
questions (50% each) during assessment. 

 Certification will be issued based on performance as follows: 
o Gold: Score above 90% 
o Silver: Score between 80-90% 
o Bronze: Score between 70-80% 
o Fail: Score below 70%, no certificate issued 

 After L- Comprehensive training & Assessment by TPSDI, all supervisors/Safety 
supervisors shall mandatorily attend and complete one day training program at 
Division/Discom level conducted by Division/Discom Safety Head & order manager. 
Once he is authorized by order manager/safety officer for supervision of the job then 
only he shall be given the role of BA supervisor for all Jobs.   
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 Gate pass is stamped as L3 trained supervisor by safety head on the gate pass issued 
to supervisor with validity date of three years or expiry of Gate pass. Retraining will 
be done after three years.  Refresher training of half day mainly for learning from 
incident will be imparted on renewal of gate pass.  

 There is two days or 10 hrs. training programs for AOH- Annual Overhaul. 

 Minimum one day Specific technical training at Distribution business shall be carried 
out through Skill development institute or TPSDI through technical professional. 

 Transformation from L1/L2/L3 to L-Compressive training with competency 
assessment at Odisha and new business/Site will be done after one Year of release of 
this framework. 

 

4.5 Managing Work:  
Order Manger shall - 

1) Comprehensively assess and ensure field Safety implementation against Contract 

requirements and the Safety Management Plan. 

2) Maintain a follow up process that drives continuous improvement in Safety 

practices and avoids repetition of common errors. 

3) Order Manager and BA should aim at optimizing Safety performance of the 

Contract by working in a collaborative manner during the execution of the work. 

This can be achieved by: 

• Ensure that potential safety hazards are identified and controlled before any 

contracted work starts. Hazard identification should be conducted using 

multi-disciplinary teams which includes members from competent safety 

professional/execution team/competent BA supervisor & workforce to 

understand and identify project-specific safety hazards. 

• Monthly inspection and replacement of damaged Personal Protective 
equipment -PPE & Critical Equipment, lifting Tools & Tackles and hand tools 
used at site. 

• PTW - PTW procedure must be adhere and implement at site.  
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• Reviewing the Safety Management Plan (CSM F9– Site Safety Management Plan) 

before each stage of work begins. 

• TBT & Mass Meeting: Every day Tool box talks to be conducted based on 
JSA/SOP with maximum participation of BA Workforce & Safety points to be 
shared by BA employee & line manager and 100% participation of BA 
employee & workmen in to mass meeting/communication.  

• BA Self safety audit: BA Safety Supervisor will carry out daily safety audit and 
inspections of tools, tackles, equipment and PPEs. They will identify and help 
in correcting the unsafe acts and unsafe conditions created while executing 
job at site with the help of BA’s supervisors.  

• All respective Critical safety Rules & Procedures and General safety Rules & 
Procedures to be use and implement at site during job.  

• "Suraksha Samwad” also known as Safety Interaction is a proactive safety 
initiative. In this program, leadership engages with BA workmen and 
employees in a scheduled 30-minute session to discuss and observe safety 
practices in the workplace. 

• Reporting safety observations by BA employee: This involves the active 
participation of the workforce in identifying and reporting safety 
observations, which can help prevent accidents and improve safety 
performance. 

• Felt Leadership for Business Associates Proprietor /Co-ordinators: This program 
aims to develop leadership skills within the Business Associates Proprietor/Co-
ordinators. It encourages individuals to take ownership of their work and 
fosters a culture of responsibility and accountability. 

• Behavior based safety program (Jivan Ki Aur): It aims to create regular awareness 
among all ground staff. It seeks to sensitize them, establish relationships, 
foster teamwork, enhance communication, motivate and empower everyone, 
promote good health, and enable a happy and safe life. The program will 
cover various activities such as morning meetings, home visits, personal 
meetings, group meetings, short training sessions, games, and other forms of 
engagement. 

4.2 Periodic Evaluation:  
 

1. During the time of job execution, regular site inspection will be carried out by the Tata 
Power-Division /DISCOM officials mainly Line manager (R6) to evaluate monthly safety 
performance of the Business Associate  as per CSM F11 Safety Performance Evaluation 
Report (R6) and monthly score will be maintained by the Order Manager. Violations will 

file:///C:/Users/shubhranshu/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/WR7GBBCQ/Tender%20Document_PS_1000000189_21-22_Service%20Connection%20(002).docx%23_Appendix_12:_CSM-
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be dealt as per CSM F12 Safety Violation Penalty Criteria. Please refer CSM F10 Process 
Flow Chart for Safety Performance Evaluation. Percentage of retention amount is usually 
mentioned in safety terms and conditions. 

2. The evaluation criteria include Lead Indicators such as percentage of workers trained in 
TPSDI, inspection of critical equipment. Lag indicators such as Fatalities, LWDC and man-
days lost.  

3. In case of job stoppage due to safety violations / unsafe observations at the site, no time 
extension from PO completion date shall be given to the Business Associate, if such delays 
are attributable to Business Associate. 

4. In case of fatality, limb loss or loss of property, vendor must pay for liability, legal, 
statutory, and additional mutually agreed settlement charges imposed by the appointed 
committee by Division Chief/CEO.  This charge is over and above the retention amount. 
The committee will finalize penalty amount based on factors such as advice by statutory 
authorities, contract value and impact of accident etc. 

5. Order Manager, Head of Business and functional Chief have the authority to terminate 
the contract as per CSM F12 Safety Violation Penalty Criteria Through contract 
department. 

6. Site contract team will arrange Quarterly meeting with Order Manager to take feedback 
for Safety performance of Business Associates In-turn Site Leadership and Site Contract 
team will give feedback of safety performance so as to take Corrective actions (R6). 

7. CSM F11 Safety Performance Evaluation Report (R8) to be used to evaluate Star Rating 
of Business Associate for lead & Lag Indicator.   
 
 
4.2.1 Safety performance retention: A certain percentage of the bill value will be 

retained against every running bill as safety performance retention. The amount 
will be released with the last invoice or every six-month based on Safety 
Performance Score of Business Associate s.  The retention amount will be 
calculated based on contract value as below.  

Risk Category Contract Value Retention Amount (%) 

Very high/High risk job/ Medium Risk jobs Up to 10 Lakhs 2.5 
Very high/High risk job/ Medium Risk jobs 10 – 50 Lakhs 2 

Low/Very Low Risk jobs 10 – 50 Lakhs 1 

Very high/High risk job 0.5 to 10 Cr 2 
 Medium Risk jobs 0.5 to 10 Cr 1.5 

Low/Very Low Risk jobs 0.5 to 10 Cr 1 

Very high/High risk job >10 Cr 1.5 

 Medium Risk jobs >10 Cr 1 

 
1. The safety retention amount will not be applicable if there is clause of Contract 

Performance Bank Guarantee (CPBG) and safety performance of Business Associate is as 
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per desired criteria.  
2. If safety performance of Business Associate  is not as per desired criteria (as per Appendix 

10 – CSM F10 – Process Flow Chart for Safety Performance Evaluation and Appendix 11: 
CSM F11 - Safety Performance Evaluation Criteria-then safety retention percentage as 
mentioned in table above will be deducted from running bill.    

3. Bidder to give understanding that if there are any deductions required to be made for 
safety non-performance as per the Safety Performance Score, then Tata Power shall 
recover any such deductions against safety non-performance directly from the monthly 
bills / final settlement or it shall be within its right to recover such sum from accounts 
payable or the CPBG or the retention of the Business Associate  available with Tata Power 
for the said contract between the Business Associate  and Tata Power.   

4. The retention amount against non-safety performance saved and Penalty will go to a 
separate Safety Improvement Fund.  

5. For the contract value of more than Rs 1 Cr or contract duration more than 12 months, 
the retention amount shall be released half yearly based on safety performance. For all 
remaining contracts, the retention amount will be released with the final bill. 

6. Safety performance bonus 1% (limiting to 50 lakhs) of the invoice value will be considered 
at the end of the job if the contractual safety performance score is 100% 
 
 
 

CSM F10 – Process Flow Chart for Safety Performance Evaluation 

 

  

Start 

Safety Performance Score will be assessed every month 
and records will be uploaded/maintained   by "Order 

Manager” in SAP / CSM- F-11 Safety Performance Score 
sheet 

A certain % of each running bill will be retained as 

Safety   Retention amount as per clause 4.6 

Is the   average 
Score (at the end 

of Contract) 
=100%? 

Yes 

Release the Safety 
retention amount     + 1 % 
of bill  amount as bonus  

No 

Release complete 
retention amount 

Stop 

Is the   average 
Score (at the end 
of Contract) ≥95 

%? 

Is the average 
Score (at the 

end of Contract) 
between?  

 50*/70 -94 %? 

No 

Retention 
amount to 

be released 
on pro rata 

basis. 

Vendor 
not to 

be 
consider

ed for 

Yes Yes 
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  CSM F11 - Safety Performance Evaluation Criteria (R6) 
Safety Performance Evaluation Report- CSM F11 

BA field safety audit (Safety Performance Evaluation for BA). 

Division   Function   

Name of BA   Month   

Nature of 
Work 

  PO   

  A. Lead Indicators   
70 

(for star rating score will 
dividend scale of 1.75) 

0 

    UOM Target 

Actual 
score 

for 
the 

mont
h 

1 

% of employees certified in 
Skill development institute/ 
authorized agency/Card 
issued.  

% 
Workforce 
covered 

100% 
51% 
to 

99% 
50% <50% 

  

  Score   10 
Pro-
rata 

5 0 
  

2 

Monthly inspection and 
replacement of damaged 
Personal Protective 
equipment -PPE by 
contractor(Safety shoes, 
Induction helmet, full body 
safety harness with work 
positioning lanyard, rubber 
insulated gloves, reflective 
jacket etc.as per Job 
requirement)  

% of total 
workforce 

100% 
99% 
to 

50% 
50% 

<50%
  

  

  Score    10 7 5 0    

3 

Monthly inspection and 
replacement of damaged 
Critical Equipment, lifting 
Tools & Tackles and hand 
tools used at site by BA 
(Neon Tester, Discharge rod, 
ladders  Vehicle, Tools & 
tackles carried out and 

% Total T&T 100% 
99% 
to 

50% 
50% 

 <50
% 
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defective equipment 
replaced as required.  

  Score   10 7 5 0    

4 

Unsafe Conditions/Acts 
(Potential Hazards), near 
miss(Close calls), minor 
injury(First aid cases and 
MTC) cases reported 

Observation 
/ Nos of 
workforce 

0.50 0.25 <0.25   

  

  Score   5 2.5 0     

5 
 Monthly R&R for 
workforce along with Tata 
power reparative monthly  

% of total 
workforce 

10% 5% 0   
  

  Score   5 2.5 0     

6 

Nos of workforce covered 
under program under Jivan Ki 
Aur/Ghar se Ghar 
tak/Surkhshit Pariwar ki aur 

% of total 
workforce 

10% 
5%-
10%  

<5%  0   

  Score    10 5 0  0    

7 

Safe (designated way) 
Disposal of Waste 
generated, Records of 
waste (Hazardous Waste – 
Oily cotton waste – E- 
waste etc.) generation. No 
effluents to 
drain/discharges to ground 

  YES NO     

  

 Score  5 0    

8 

Daily Toolbox talk and 
Weekly Mass 
communications covering 
100 % workforce and 
records maintained or 
not(R6). 

% of total 
workforce 

100% 
50-
100
% 

<50% 0 

 

  Score   10 5 0   0   

        

9 
Check for housekeeping at 
site(R6) 

At least 3S. YES NO   
 

 Score  5 0    
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B.  Lag Indicators   

30 
(for star rating score will 

dividend scale of 1.5) 0 
      Target     

1 Number of Fatalities   0 >0       

Score Score   15 0       

2 No of LWDC - Reportable   0 >0       

Score Score   
10 / 
15* 

0   
    

3 Major Fire   0 >0       

Score Score   
5 / 
0* 

0   
    

  Total score   100 0 

  * Odisha         % 0 

 

CSM F12 - Safety Violation Penalty Criteria 

Major Violations and Escalation matrix- 

 

Legend Action to be Taken Responsibility Penalty 

(INR) 

Repeat 

Violations 

Consequence of safety violation observed not related to 
incidents or accidents 

Violations 

Sl. No. Safety Violation 1st 2nd 3rd 4th Subsequent 

violation 

1 Working without required PPE such as 
Helmet/gloves/safety shoes/Safety harness etc. 

A B C D Will Attract the 

same penalty 

as 4th violation 2 Working without proper tools and tackles A B C D 

3 Poor or bad condition of   Crane/Hydra/Vehicle 

and/or Incompetent driver and/or helper). 

B C D E Termination of 

Contract and 

blacklisting 

after repetition 

of violations (3 

to 4 times as 

the case may 

be) 

4 Improper Working at Height B C D E 

5 Untrained /unauthorized workman engaged in 

high-risk jobs 

B C D E 

6 Violation of SOP or WI or LOTO C D E  

7 Working without PTW or LC / Without 

authorization / Without creating Safe Zone 

C D E  
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A Levy of Penalty Order manager / EIC 5000 The no. of 

repeat 

violations shall 

be calculated 

cumulative 

during the FY 

and deduction 

will be done 

from the 

monthly 

bills.(R6) 

B Memo to BA and Levy of Penalty  Order manager / EIC 10000 

C Memo to BA and Levy of Penalty Order manager / EIC 25000 

D Memo to BA and Levy of Penalty Order Manager / EIC 50000 

E Memo to BA, Levy of Penalty, 

Termination of Contract, Blacklist 

Order Manager / EIC 100000 

 

Other Violations and Penalty 

Penalty shall be imposed on the Business Associate s under the following circumstances for 

breaching the contractual agreements. The list is not exhaustive, but indicative. 

Sl. 
No
. 

Description of Violation 
Severity 

Penalty 

(INR) 

1.  Unhygienic/Bad condition of PPE   2 500 

2.  Unsafe Act/Condition of Severity 4  4 4000 

3.  Unsafe Act/Condition of Severity 5 5 5000 

4.  No Earthling of Electrical equipment 5 5000 

5.  Working without efficient supervision 4 4000 

6.  Non-reporting of incidents  3 3000 

7.  Starting the job without Toolbox Talk  4 4000 

8.  
Electric cable tied with metal wire / Use of damaged electrical 

cable / Use of two core cable 
3 3000 

9.  Rubber mat not available in front of electrical panels. 3 3000 

10.  Inserting naked wire into the socket instead of a plug 5 5000 

11 Inflammable materials stored inside PSS/FCC/Distribution Room 5 5000 

12 Water accumulation found near electrical panels / equipment 5 5000 

13 
 

Grinding wheel/ Coupling/ Piling winch/other rotating parts 

without guard 
4 4000 

 14 Inadequate illumination of working area 3 3000 
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15 
Bringing inside PSS/FCC or any other work area any chemicals 

without approval. 
5 5000 

16  
Loose materials in work area which can fall down or fly during a 

storm 
5 5000 

17 
Misusing emergency facilities like fire hydrant line/ hose box/ 

spray system/ eye wash etc. 
3 3000 

18 
Entering restricted areas like switch yard, hazardous material 

storage room etc. without authorization 
3 3000 

19 Not using 24 V lamp inside confined spaces 3 3000 

20 Bypassing/overriding safety interlocks 5 5000 

21 
Working besides road without proper barricading and monitoring 

of traffic 
5 5000 

22 
Smoking in prohibited area (Closed Go-downs, Storage of 

flammable material, Storage of Gas cylinders, PSS , Offices etc.) 
3 3000 

23 Improper stacking of materials in Storage Yard 4 4000 

24 Sleeping at workplace 3 3000 

25 First aid box not available / in locked condition 2 2000 

26 

Appointment of subBusiness Associate  without his Safety Bid 

Evaluation and/or without the permission of engineer in charge 

or Order manager. 

5 

5% of 

order 

value 

27 

Bad Housekeeping with respect to TPSMS/GSP/GHK/022 

 1st Instant 

 2nd instant 

 3rd instant 

 4th instant 

 Subsequent instants 

2 

 

 1000 

 2000 

 5000 

 10000 

 10000 

28 

Violations related to vehicles with respect to TPSMS/CSP/RSP/015. 

 Parking without wheel choke 

 Parking in undesignated area 

 Heavy vehicle without helper or co-driver 

 Seat belt not available / not used 

 Driver without license 

 Heavy vehicles without reverse horn 

 Using mobile phone while driving 

 Lights/mirrors not working /broken 

3 

1000 per 

each 

violation 
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28 

Violation in Gas cutting and Gas cylinder handling 

 Cylinder valve without guard 

 No flashback arrester 

 Leaky DA/Oxygen hose 

 Cylinders not kept in secured manner 

 Cylinder trolley not available 

 Cylinders are transported by manual rolling 

5 

2000 per 

each 

violation 

29 

Violations in Lifting Operations w.r.t. to TPSMS/CSP/HEMS/005 

 Hook latch missing 

 Load raised or swung over people or occupied areas of 
building 

 Persons standing within the swing area of the crane 

 No barricading of crane working area 

 Use of damaged lifting tools and tackles 

 Lifting tools and tackles not tested / Test certificate 
expired 

 Crane operator without proper license 

 Angular loading 

 Lifting / shifting heavy material without guide rope 

 Using mobile phone during loading and unloading jobs 

5 

2000 per 

each 

violation 

30 

Violation in Scaffolding work w.r.t. to TPSMS/CSP/SCAF/007 

 Unstable scaffolding/nonstandard Scaffolding in use  

 Handrails/mid rails/toe guards missing 

 Safety harness not anchored on fixed structure 

 Opening found in working platform 

5 
2000 per 

violation 

31 

Violation in Excavation Work w.r.t. to TPSMS/CSP/EXS/002 

 

 Loose material falling into excavated pit 

 Water logging in excavated pits / trenches 

 Inadequate or no barricading 

 Undercut / cave in found on sides of excavated pits 

4 
2000 per 

violation 

32 
Caution boards, danger signs (luminescent /red) along with 

emergency contact number are not found displayed. 
3 3000 

34 Spillage of hazardous material/chemicals during transportation  4 4000 
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Penalty for Incidents / Accidents-( ) 

Consequence of incident / Accident Incident / Accident  

Action 

Required 

Sr.No. Type of Injury 1st 2nd 3rd 4th 

1 Major Injury (Bone injury or burn 
or hospitalization >48 hrs.)  Non-
fatal 

F F G G 

2 Major Injury (Bone injury or burn 
or hospitalization >48 hrs.) Non-
Fatal (Two or more non-Fatal in 
one event) 

G G H   
Intolerable 

3 Single fatality G H  

4 Multiple fatalities (Two or more 
fatalities in one event). Anywhere 
in Tata power.  

H  

 
 

Legend Action to be taken Responsibility Penalty (INR) The no. of 
violations 
shall be 
calculated 
cumulative 
during FY and 
deduction 
will be done 
just after 
Consequence 
of incident / 
Accident(R6) 

F Memo to BA and Levy 
of Penalty 

Order 
Manager/Engineer in 

charge 

200000 

G Memo to BA and Levy 
of Penalty 

Order 
Manager/Engineer in 

charge 

500000 

H Memo to BA, Levy of 
Penalty, Termination of 
Contract and 
Blacklisting the BA 

Order 
Manager/Engineer in 

charge 

1000000 

 

5.0   Tools and Tackles 

5.1 Tools & Tackles used to carry out the job shall be checked and inspected by Order 
Manager and safety Officer. 

5.2 Vendor must submit a valid Certificate from Competent person under the Factories 
Act 1948 and State Factories Rule for all Lifting Tools and Tackles (like Hoist, D 
Shackles, chain Block, wire ropes etc.). 

5.3 All Electrical Hand Tools must be tested for leakage of current by a person /agency 
authorized by Tata Power Division /Discoms. Electrical power must be taken though 
RCCB of 30mA. Electrical hand tools should not have cord more than 3 meters in 
length. If power source is at > 3 meters, extension boards with RCCB of 30 mA and 
ON/OFF switch, shall be used. 
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5.4 Removal or inclusion of tools any new tool /tackles / machinery / equipment at site 
should only be done with concurrence of the order Manager / Head Safety. 

 

6.0   Site Safety Rules and Procedures:  

The work in the safest possible manner can only happen when it has been carefully 
planned and all applicable procedures are followed. The Tata Power Safety Procedures 
are derived from Tata Power best practices and the applicable Government acts 
regulations. In each case, the most stringent regulation is used. All safety rules and 

procedures developed from time to time shall be mandatorily followed by the vendor and his 
employees while working at Site. 

 

7.0   Critical safety Rules and Procedures:  

Following is the list of Tata Power’s critical Safety Rules and Procedures. Business 
Associate shall refer to approved Rules and Procedures for detailed requirements and 
ensure conformance 

7.1 Lock Out and Tag Out Procedure. 

This procedure is intended to be used for the protection of Personnel while servicing 
or performing maintenance on distribution network/ equipment / pipeline / vessel / 
process systems.  This is a general procedure that shall be used as the minimum 
requirements for isolation of equipment, pipelines, machines, system from all possible 
sources of hazardous energy and / or material such as Steam, Hot Water, Compressed 
Air, any other process fluid / chemical energy /Mechanical energy or Electrical energy. 
For complete procedure kindly refer Procedure Document No. TPSMS/CSP/LOTO/001 

7.2 Excavation Safety (Shoring and Sloping) Procedure 

This procedure is developed to cover the safe practices required for shoring and 
sloping in excavation and trenching jobs. This procedure is developed to establish 
mandatory requirements for practices to protect personnel, property and equipment 
from hazards associated with above activities. For complete procedure kindly refer 
Procedure Document No TPSMS/CSP/EXS/002 

7.3 Confined Space Entry Procedure: 

This procedure outlines the steps required to perform the confined space entry and to 
protect personnel from the hazards of entering and conducting operations in confined 
spaces. For complete procedure kindly refer Procedure Document No –
TPSMS/CSP/CSE/003.  

7.4 Working at Height Procedure: 

This procedure describes the rules and procedures to protect employees from the 
hazards of working at heights. This procedure is developed to cover the safe practices 
required for Working at Heights. This procedure is developed to establish mandatory 
requirements for practices to protect personnel from hazards associated in this area. 
For complete procedure kindly refer Procedure Document No –
TPSMS/CSP/WAH/004. 

 

7.5 Heavy Equipment Movement Safety Procedure. 

Heavy equipment lifting and movement is an activity involving loading, unloading, 
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storage and movement from one place to another including lifting and erection or 
repairing of equipment with cranes or hoists.  Material, machinery and equipment 
handling operations are being carried out by large capacity cranes and hoists, which 
make the job safer and faster.  This procedure addresses the hazards and precautions 
associated with such equipment and their use. For complete procedure kindly refer 
Procedure Document No –TPSMS/CSP/HEMS/005. 

 

7.6 Mobile Crane Safety Procedure. 

Mobile cranes are responsible for many incidents, injuries. Falling loads from mobile 
cranes pose a severe hazard to operators and nearby workers and property.  Many 
types   of cranes, hoists, and rigging devices are used for lifting and moving materials.  
To maintain safe, appropriate standards must be adhered to and only qualified and 
licensed individuals shall operate these devices. For complete procedure kindly refer 
Procedure Document No –TPSMS/CSP/MCS/006. 
 

7.7 Scaffold Safety Procedure. 

This procedure is developed to provide information on the safe erection, use, 
dismantling and maintenance of access scaffolding in the workplace. It is developed 
to establish mandatory requirements for practices to protect personnel from hazards 
associated with erection, use and dismantling of scaffolds. For complete procedure 
kindly refer Procedure Document No –TPSMS/CSP/SCAF/007. 

 

7.8 Permit to Work Procedure. 

Given the inherent hazards of the power generation and distribution industry, a 
significant number of TATA POWER operations and installations are critical. Work 
Permit (WP) System is an essential element in controlling the workplace risks in an 
effective manner. For complete procedure kindly refer Procedure Document No –
TPSMS/CSP/PTW/008. 
 

7.9 Job Safety Analysis (JSA) Procedure. 

This objective of this procedure is to have a task-based risk assessment process in 
place that identifies, evaluates and controls the risks associated with work activities, 
and as a result, prevents those involved in the task or those potentially affected by the 
task, from being harmed. For complete procedure kindly refer Procedure Document 
No- TPSMS/CSP/JSA/009 REV 01.  
 

7.10  Electrical Safety Procedure. 

The objective of these standards is to specify minimum mandatory requirements and 
advisory guidance for identifying and controlling hazards to ensure ‘Zero Harm’ 
regarding operation maintenance and testing of electrical equipment. For complete 
procedure kindly refer Procedure Document No- TPSMS/CSP/ELEC/010 

7.11  Fire Safety Management Procedure. 

Objective of This standard is to specify the minimum mandatory requirements and 
advisory guidelines to ensure prevention of fire related incidents and managing / 
controlling their impacts if they do occur. For complete procedure kindly refer 
Procedure Document No - TPSMS/CSP/ELEC/011 
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7.12  Hazard Identification & Risk Assessment (HIRA) Procedure:  

Objective of this procedure is to define guidelines for Hazard identification, Risk 
assessment and determination of controls. For complete procedure kindly refer 
Procedure Document No - TPSMS/CSP/HIRA/012. 

7.13  Management Of Change (MOC) Procedure: 

The objective of this document is to establish the procedures necessary to ensure that 
HSE risks are managed to an acceptable level in Tata Power Management of Change 
(MOC) process. For complete procedure kindly refer Procedure Document No - 
TPSMS/CSP/MOC/013. 

7.14  Pre-Start-up Safety Review (PSSR) Procedure. 

Objective of this procedure is to provide guidelines for safe initial startup of a new 
facility or restart of a modified facility. The PSSR process verifies that the new/modified 
facility meets the original design and operating parameters. The intent is to prevent 
incidents caused by inadequate, incomplete, unauthorized design, construction, 
installation, and/or commissioning. For complete procedure kindly refer Procedure 

Document No - TPSMS/CSP/MOC/014. 

 

7.15  Road Safety procedure:  

To provide Safety Rules for road travel management and safe usage of all types of 
vehicles viz. passenger/ commercial, owned/ hired by company, driven by employees 
or Business Associate s. For complete procedure kindly refer Procedure Document No 
- TPSMS/CSP/RSP/015. 

 

8.0  General safety Rules and Procedure: 
 

8.1 Lift (Elevator) Safety Procedure: 
To provide safe operating procedure for taking control of lift car before entering and existing 
the pit of OTIS make elevators. For complete procedure kindly refer Procedure Document 
No – TPSMS/GSP/LIFT/001, 
 

8.2  Working on conveyor belt Procedure: 
This procedure is developed to cover the safe practices required for Working on 
live equipment and to protect personnel from hazards associated with it. For 
complete procedure kindly refer Procedure Document No – 
TPSMS/GSP/CONV/003 

8.3 Batteries Handling & Disposal 
To provide procedure for recycling and / or safe disposal of used / waste batteries 
in compliance with all legislation. For complete procedure kindly refer Procedure 
Document No – TPSMS/GSP/HAZM/003 

8.4 Material Handling and Storage Procedure:  
The purpose of this document is to provide procedures to assist the safe handling 
of materials (manual handling and mechanical handling). For complete procedure 
kindly refer Procedure Document No – TPSMS/GSP/MATL/004. 

 

8.5 Office Safety Procedure: 
The objective is to provide a safe working environment to those working in office 
premise, who may be exposed to emergency situations and other chronic / 

https://sangam.tatapower.com/irj/go/km/docs/SangamFiles/UploadedDocuments/501_corporate-procedures-20-jul-12.doc
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cumulative risks that may arise due to various reasons of unsafe act, unsafe 
condition, fire and  or pandemic crisis like COVID-19 etc. For complete procedure 
kindly refer Procedure Document No -TPSMS/GSP/OFS/006 
 

8.6 Earth Leakage Circuit Breaker (ELCB) Testing Procedure): 
The objective of this procedure is to define the minimum requirements for testing 
of Earth Leakage Circuit Breaker (ELCB). For complete procedure kindly refer 
Procedure Document No - TPSMS/GSP/ELCB/008. 
 

8.7 Occupational Health & Safety Legal Compliance Procedure: 
Objective of this procedure is provide guidelines for compliance of Occupational 
Health & Safety (OH&S) legal requirements and all ratified protocols and 
agreements are incorporated in Tata Power Safety Management System (SMS). 
For complete procedure kindly refer Procedure Document No - 
TPSMS/GSP/LEGL/009. 
 

8.8 Incident Reporting & Investigation Procedure: 
Objective of this procedure is to outline the process for reporting, recording and 
investigating an incident, recommending corrective and preventive actions and to 
communicate the lessons learned to prevent recurrence of similar incidents. For 
complete procedure kindly refer Procedure Document No - TPSMS/GSP/IRI/011. 
 

8.9 Business Associate Safety Management Procedure. 
The purpose of this document is to engage with Business Associate s in a way to 
create safe work environment for everyone working for Tata Power. For complete 
procedure kindly refer Procedure Document No – TPSMS/GSP/CSM/015. 
 

8.10  Tree Trimming Procedure:  
The objective of this procedure is to define guidelines and minimum requirements for Tree 
trimming. For complete procedure kindly refer Procedure Document No – 
TPSMS/GSP/TTRM/017 
 

8.11  Safe Lone Working Procedure: 

Objective of this procedure is to lay down guidelines for reduction and safe 
managing of any additional risk arising from lone working. For complete 
procedure kindly refer Procedure Document No – TPSMS/GSP/LONE/019. 

8.12  Good Housekeeping(5S) Procedure: 

Objective of this procedure is to explain the meaning, importance and provide 
guidelines for implementation of Good Housekeeping(5S) at workplaces across 

organization. For complete procedure kindly refer Procedure Document No – 
TPSMS/GSP/GHK/022.   
 

8.13  Personal Protective Equipment: 

This procedure describes the basic requirements, applicability, minimum 
specifications of Personal Protective Equipment (PPE). For complete procedure 
kindly refer Procedure Document No – TPSMS/GSP/PPE/023. 
 

8.14  Process Safety Management Procedure: 

The objective of this document is to provide a standardized & uniform guideline to 
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implement Process Safety Management in Tata Power, its JVs, and subsidiaries 
to prevent or minimize the consequences of releases of toxic, flammable, 
pressurized or uncontrolled chemicals/Steam/Water or any other material which 
may result in toxic, fire, explosion, burn or flood like situation. For complete 
procedure kindly refer Procedure Document No – TPSMS/GSP/PSM/024 

 

The above procedures will be updated time to time and the updated version of the 
procedures as well as any additional critical procedure will be available on official website 
of Tata Power (www.tatapower.com) for your reference. 
 

9.0 Pre-Employment and Periodic Medical check-up: 
 

Business Associate shall arrange to conduct a pre-employment and periodic medical check-

up for its entire workforce by Tata Power medical officer or Tata Power authorized medical 

officer. The Business Associate shall be able to produce the certificate prior to the 

employment. The Business Associate shall also organize to conduct periodical medical 

checkup (six monthly) for the following category of employees: 

 Drivers (Check for Vision & Hearing) 

 HEM Equipment Operators (Check for Vision & Hearing) 

 Workforce working at Height (Check for Vision, Hearing, Vertigo & Height 
Phobia) 

 Workforce Handling the hazardous substances - Coal, ash and chemicals 
(Chest X-ray and Lung Function T) 

 Workforce in high Noise area (> 90 Decibel), Check for Hearing 

 Workforce handling radiography equipment for conducting NDT.   

 Workforce, working in specific areas requiring specific medical attention should 
conduct the medical tests test as laid down in the respective Site Safety 
Management Plan. 

10.0 Other Conditions:  

10.1 The manpower/vehicles/Tools & Tackles/Equipment provided shall be as per mutually 
agreed SLA. 

10.2 No Supervision No work policy should strictly be followed. 
10.3 Test Before Touch must be ensured every time a job is being carried out in electrical 

network.  
10.4  HIRA /JSA as per the job scope must be prepared in detail and submitted along with 

Site Safety Plan by the successful bidder. 
10.5 Personal protective equipment (PPE) must always be checked before use to ensure 

that they are in good condition and clean. Replace them if necessary. 
10.6  All relevant PPE shall be provided by the vendor while working at the site. 
10.7 Housekeeping shall be maintained all the time while execution of work. All the 

unwanted material shall be removed from the site at the end of the day’s work. 
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Old/damaged parts if taken out of the system shall be kept at identified placed and it 
shall be shifted to scrap yard or disposed of as per instruction of order manager.  

10.8 Site Safety Plan shall be prepared by successful bidder along with order manger. 
Appendix 1 to be filled by successful bidder and submitted to Tata Power safety in-
charge, before mobilization of team at site and start of the work.  

10.9 The Owner or Proprietor of BA must visit worksite at least once in a month and meet 
Order Manager every month. In case of incidents, the Owner or Proprietor of BA is 
required to attend Time Out Meetings to understand the gaps that contributed to the 
incident.  

 

11.0 Schedule of Safety Audits by BA Safety Staff 

Safety Undertaking of BA by way of Affidavit 

I_______________ s/o_______R/o________ (AUTHORIZED 

REPRESENTATIVE/PARTNER/DIRECTOR/PROPRIETOR ) of M/S ___________(name of 

company/firm)__ having its office at (Complete address of Company), authorized vide power 

of attorney dated ------/Board resolution dated----/letter of authority dated----, hereinafter 

referred to as Business Associate  [or Business Associate (BA)] which expression shall, 

unless it be repugnant to or inconsistent with the meaning or context thereof, be deemed to 

include its heirs, executors, administrators, and assigns do hereby affirm and undertake as 

under :  

1. The present undertaking shall remain in force from the date of execution of contract 

and shall be valid till the date of termination of the said contract by either party. The 

undertaking is binding on me (Business Associate) as well as my sub-Business 

Associate and its employees, representatives etc.  

2. That I (the Business Associate ) will be responsible and liable to comply and abide by 

all the safety rules, instructions and regulations as may be specified and laid down by 

the Discom to achieve its goal of Zero for on-site incidences.  

Sr. No Type of Audit Frequency 

1 Tool Bag and PPE audit Weekly 

2 First Aid Box Maintenance Record Fortnightly 

3 Fire Extinguisher Record(Applicable for the BA involved in major 
construction works and have storage of flammable material at 

worksite) 
Monthly 

4 Safety Talk Register Weekly 

5 Site Safety Audit Daily 
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3. That the Business Associate  shall be fully responsible for ensuring occupational health 

and safety of its employees, representatives, agents as well as of its subBusiness 

Associate ’s employees, at all times during the discharge of their respective obligations 

under the contract including any methods adopted for performance   of their tasks / 

work. 

4. That  Business Associate  shall ensure ,at its own expense to arrange for and procure, 

implement  all requisite  accident prevention tools, first aid boxes, personal protective 

equipment, fire extinguisher, safety training, Material Safety Data Sheet, pre-

employment medical test, etc. for operations & activities including  as & when so 

specified by Discom specifically. , failing which Discom shall be entitled, but not 

obliged, to provide the same and recover the actual cost thereof from the Business 

Associate ’s payments.  

5. That the Business Associate shall engage adequate and competent Safety – 

Supervisor / Engineer / Manager / Skilled persons at site as per the Para 5 

(Qualification and experience of safety personnel) and Annexure 3 of Contract Safety 

Management.  

6. That the Business Associate  shall engage the competent Site – Supervisor with each 

group of workers for safe and correct workmanship, proper co-ordination of material 

and site work as per contract.  

7. That the Business Associate  shall immediately replace supervisor in case it is found 

to be not up to the level of skill and experience required, but any such replacement 

shall be only with the prior concurrence of the Discom representative.  

8.  That the Business Associate  and its sub Business Associate s shall abide by all the 

safety guidelines as per Safety Manual, Contract Safety Management and other 

guidelines issued from time to time by Discom during the contract period. 

9. That in case the Business Associate  and/or any of its Sub Business Associate  fail to 

ensure the compliance as required in terms of this undertaking the Business Associate  

shall keep and hold Discom / its directors / officers / employees indemnified against 

any / all losses / damage / expense / liability / fines / compensation / claims / action / 

prosecutions or the like which might be suffered by Discom or to which Discom might 

get exposed to as a result of any breach /wilful negligence /deliberate default on the 

part of the Business Associate  /Sub Business Associate  in complying with the same. 

Business Associate shall also furnish any press release, clarification etc. if sought by 
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Discom for any near miss or safety violations, accidents, which are attributable to fault 

of Business Associate . 

 

                                                              DEPONENT  

VERIFICATION  

 

Verified at ………………on this _Day of _______20__ that the contents of the above affidavit 

are true and correct and nothing material has been concealed therefrom. 

 

12.0 General Safety Conditions for various contracts Specific to Odisha Discom 

12.1 Safety Conditions for maintenance of STS (Sub Transmission System) Network. 

A BA awarded a major contract work of maintenance of sub – transmission network in area 
of a power system will be required to fulfil the following conditions: 

 

 Availability of Discharge Rods - Minimum 6 Nos. in each maintenance vehicle, fit for 
purpose and in good conditions and defective rods are removed from service. 

 Availability of Neon tester - Minimum one Neon Tester in each Maintenance Vehicle, in 
good and working condition and defective or non-standard neon testers are removed from 
service.  

 Electrical hand Gloves - Minimum two sets of 33 KV and two sets of 11 KV in maintenance 
vehicles. 

 The BA linemen must be having required ELBO certification for the voltage level involved.  

 BA shall provide Safety Policy, Safety Objectives, Organogram showing structure and 
responsibility of Safety management of his company and shall document the work practices 
and procedures in terms of Safety Management.  

 BA shall comply with all statutory requirements like applicable acts, regulations, codes of 
practice, OHSAS Standards, Labour laws, etc.  

 The BA shall participate in Safety promotional activities like celebration of Lineman day on 
4th March, National Fire Service Day on 14th April and Theme based safety campaigns 
undertaken by the Discoms every month. 

 BA shall abide by Safety manuals and guidelines of Discom issued from time to time. 

 BA shall ensure safety training and induction program for the employees. The BA 
employees must carry safety training card / competency card to the worksite and produce 
the card on demand. 

 All BA employees must be given valid ID card issued by BA cell of Discom who will check 
statutory compliances before issuing ID cards. 

 BA shall not employ a new workman without training and issue of ID card. 

 BA shall conduct safety audits & inspections as per Discom procedures. 

 BA shall provide proper PPEs as per CSM F-8 ensure periodic inspection of PPE, Tools 
and tackles to ensure their serviceability. 

 BA shall ensure the adherence to standard operating procedures or guidelines laid down 
by the Discoms.  

 BA shall ensure that no job shall be carried out without efficient supervision.  

 BA shall ensure reporting of any unsafe act, unsafe conditions, near miss, incident, or 
accident to engineer in-charge and SAFETY team of the Discom.  
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 BA shall provide safety performance and Safety MIS to engineer in-charge and Discom 
SAFETY group periodically. Based on any non-confirmation to the safety procedures and 
guidelines, BA is liable to be negatively marked for his performance and suitable penalty 
will be imposed. 

 BA safety staff shall work as per the guidance of the Discom safety department and 
functionally report Safety Head of Discom. Any leaves by safety staff of the BA shall have 
to approved by Discom Safety Department. 

 BA shall ensure to depute Safety Staff for managing safety in worksites. In case the BA 
has been awarded work in more than one area power system, then the following safety 
structure will be adopted. 

 Safety manager and Safety engineer must be having PDIS or ADIS. 

 

 
12.2 Safety Conditions for maintenance of 11 KV and LT Network. 

A BA awarded a major contract work of maintenance of 11 KV and LT Network in area of a 
power system will be required to fulfil the following conditions: 

 Availability of Discharge Rods - Minimum 6 Nos. in each PSS/FCC and maintenance vehicle, 
fit for purpose and in good conditions and defective rods are removed from service. 

 Availability of Neon tester - Minimum one Neon Tester in each PSS/FCC/ Maintenance Vehicle, 
in good and working condition and defective or non-standard neon testers are removed from 
service.  

 Electrical hand Gloves - Minimum two sets of 33 KV and two sets of 11 KV in each 
PSS/Maintenance vehicles and two sets of LT hand gloves at each FCC. 

 The BA linemen must be having required ELBO certification for the voltage level involved.  

 BA shall provide Safety Policy, Safety Objectives, Organogram showing structure and 
responsibility of Safety management of his company and shall document the work practices 
and procedures in terms of Safety Management.  

 BA shall comply with all statutory requirements like applicable acts, regulations, codes of 
practice, OHSAS Standards, Labour laws, etc.  

 BA shall abide by Safety manuals and guidelines of Discom issued from time to time. 

 BA shall ensure safety training and induction program for the employees. The BA employees 
must carry safety training card / competency card to the worksite and produce the card on 
demand. 

 All BA employees must be given valid ID card issued by BA cell of Discom who will check 
statutory compliances before issuing ID cards. 

 BA shall not engage new workman without training and issue of ID card. 

 PSS operator shall not be involved in maintenance activities. 

 BA shall conduct safety audits & inspections as per Discom procedures. 

 BA shall provide proper PPEs as per CSM F-8  ensure periodic inspection of PPE, Tools and 
tackles to ensure their serviceability. 
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 The BA shall participate in Safety promotional activities like celebration of Lineman day on 4th 
March, National Fire Service Day on 14th April and Theme based safety campaigns undertaken 
by the Discoms every month. 

 BA to ensure that all LT complaints are routed through Call Centre and recorded in FCC. 
Rectification of fault shall be done only after call centre logging and with the knowledge of BA 
supervisor.  

 No one will work alone or unsafely under public pressure or otherwise. 

 BA shall ensure the adherence to standard operating procedures or guidelines laid down by 
the Discoms.  

 BA shall ensure that no job shall be carried out without efficient supervision.  

 BA shall ensure reporting of any unsafe act, unsafe conditions, near miss, incident, or accident 
to engineer in-charge and SAFETY team of the Discom.  

 BA shall provide safety performance and Safety MIS to engineer in-charge and Discom 
SAFETY group periodically. Based on any non-confirmation to the safety procedures and 
guidelines, BA is liable to be negatively marked for his performance and suitable penalty will 
be imposed. 

 BA safety staff shall work as per the guidance of the Discom safety department and functionally 
report Safety Head of Discom. Any leaves by safety staff of the BA shall have to approved by 
Discom Safety Department. 

 BA shall ensure to depute Safety Staff - One safety supervisor per section, One safety engineer 
per sub-division and one safety manager per Division Safety manager and Safety engineer 
must be having PDIS or ADIS. 

 
 
 

 
 
 
 
 
 
 

 

12.3 Safety Conditions for the major contract work in Civil Projects:  

A BA awarded a major contract work of / in civil project will be required to fulfil the following 
safety conditions: 

 BA shall provide Safety Policy, Safety Objectives, Organogram showing structure and 
responsibility of Safety management of his company and shall document the work practices 
and procedures in terms of Safety Management.  

 BA shall comply with all statutory requirements like applicable acts, regulations, codes of 
practice, OHSAS Standards, Labour laws, etc.  

 BA shall abide by Safety manuals and guidelines of Discom issued from time to time. 

 BA shall ensure safety training and induction program for the employees. The BA employees 
must carry safety training card / competency card to the worksite and produce the card on 
demand. 

 All BA employees must be given valid ID card issued by BA cell of Discom who will check 
statutory compliances before issuing ID cards. 

Section 

Sub-division 

Division 

Safety Engineer 

Safety Manager 

Safety 

Supervisor 
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 BA shall not employ a new workman without training and issue of ID card. 

 BA shall conduct safety audits & inspections as per Discom procedures. 

 BA shall provide proper PPEs as per CSM F-8 ensure periodic inspection of PPE, Tools and 
tackles to ensure their serviceability. 

 BA shall ensure the adherence to standard operating procedures or guidelines laid down by 
the Discoms.  

 BA shall ensure that no job shall be carried out without efficient supervision.  

 BA shall ensure reporting of any unsafe act, unsafe conditions, near miss, incident, or accident 
to engineer in-charge and SAFETY team of the Discom.  

 The BA shall participate in Safety promotional activities like celebration of Lineman day on 4th 
March, National Fire Service Day on 14th April and Theme based safety campaigns undertaken 
by the Discoms every month. 

 BA shall provide safety performance and Safety MIS to engineer in-charge and Discom 
SAFETY group periodically. Based on any non-confirmation to the safety procedures and 
guidelines, BA is liable to be negatively marked for his performance and suitable penalty will 
be imposed. 

 BA safety staff shall work as per the guidance of the Discom safety department and functionally 
report Safety Head of Discom. Any leaves by safety staff of the BA shall have to approved by 
Discom Safety Department. 

 BA shall refer Construction Safety Manual of the Discom for details.  

 BA shall ensure to depute a Safety Supervisor (for workforce up to 100 at site) / a safety 
engineer (for workforce up to 250 at site) / safety manager (for more than two safety engineers) 
for managing safety at the project site. In case the BA has been awarded more than one major 
contracts, then the following safety structure will be adopted.  

 Safety Engineers and Safety Managers must be having PDIS or ADIS. 
 

 

 

12.4 Safety Conditions for the major contract work in Commercial Department like - MMG, 
RRG, EAG, etc.:  

A BA awarded a major contract work in meter management group & energy auditing group will 
be required to fulfil the following safety conditions: 

 BA shall provide Safety Policy, Safety Objectives, Organogram showing structure and 
responsibility of Safety management of his company and shall document the work practices 
and procedures in terms of Safety Management.  

 BA shall comply with all statutory requirements like applicable acts, regulations, codes of 
practice, OHSAS Standards, Labour laws, etc.  

 BA shall abide by Safety manuals and guidelines of Discom issued from time to time. 

 BA shall ensure safety training and induction program for the employees. The BA employees 
must carry safety training card / competency card to the worksite and produce the card on 
demand. 
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 All BA employees must be given valid ID card issued by BA cell of Discom who will check 
statutory compliances before issuing ID cards. 

 BA shall not employ a new workman without training and issue of ID card. 

 BA shall conduct safety audits & inspections as per Discom procedures. 

 The BA shall participate in Safety promotional activities like celebration of Lineman day on 4th 
March, National Fire Service Day on 14th April and Theme based safety campaigns undertaken 
by the Discoms every month. 

 BA shall provide proper PPEs as per CSM F-8 ensure periodic inspection of PPE, Tools and 
tackles to ensure their serviceability. 

 BA shall ensure the adherence to standard operating procedures or guidelines laid down by 
the Discoms.  

 BA shall ensure that no job shall be carried out without efficient supervision.  

 BA shall ensure reporting of any unsafe act, unsafe conditions, near miss, incident, or accident 
to engineer in-charge and SAFETY team of the Discom.  

 BA shall provide safety performance and Safety MIS to engineer in-charge and Discom 
SAFETY group periodically. Based on any non-confirmation to the safety procedures and 
guidelines, BA is liable to be negatively marked for his performance and suitable penalty will 
be imposed. 

 BA safety staff shall work as per the guidance of the Discom safety department and functionally 
report Safety Head of Discom. Any leaves by safety staff of the BA shall have to approved by 
Discom Safety Department. 

 BA shall ensure to depute a Safety Supervisor for managing safety at worksite. 

 The BA for the RRG work shall depute one Safety supervisor.  
 

 

12.5 Safety Conditions for Major Projects in Distribution Network 

A BA awarded a major Projects in Distribution Network shall be required to fulfil the following 
conditions: 

 

 Availability of Discharge Rods - Minimum 6 Nos. for each project site, fit for purpose and in 
good conditions and defective rods are removed from service. 

 Availability of Neon tester - Minimum one Neon Tester in each project site, in good and working 
condition and defective or non-standard neon testers are removed from service.  

 Electrical hand Gloves - Minimum one sets of 33 KV, 11 KV and LT in each project site. 

 The BA linemen must be having required ELBO certification for the voltage level involved.  

 BA shall provide Safety Policy, Safety Objectives, Organogram showing structure and 
responsibility of Safety management of his company and shall document the work practices 
and procedures in terms of Safety Management.  

 BA shall comply with all statutory requirements like applicable acts, regulations, codes of 
practice, OHSAS Standards, Labour laws, etc.  

 BA shall abide by Safety manuals and guidelines of Discom issued from time to time. 

 BA shall ensure safety training and induction program for the employees. The BA employees 
must carry safety training card / competency card to the worksite and produce the card on 
demand. 
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 The BA shall participate in Safety promotional activities like celebration of Lineman day on 4th 
March, National Fire Service Day on 14th April and Theme based safety campaigns undertaken 
by the Discoms every month. 

 All BA employees must be given valid ID card issued by BA cell of Discom who will check 
statutory compliances before issuing ID cards. 

 BA shall not employ a new workman without training and issue of ID card. 

 BA shall conduct safety audits & inspections as per Discom procedures. 

 BA shall provide proper PPEs as per CSM F-8 ensure periodic inspection of PPE, Tools and 
tackles to ensure their serviceability. 

 BA shall ensure the adherence to standard operating procedures or guidelines laid down by 
the Discoms.  

 BA shall ensure that no job shall be carried out without efficient supervision.  

 BA shall ensure reporting of any unsafe act, unsafe conditions, near miss, incident, or accident 
to engineer in-charge and SAFETY team of the Discom.  

 BA shall provide safety performance and Safety MIS to engineer in-charge and Discom 
SAFETY group periodically. Based on any non-confirmation to the safety procedures and 
guidelines, BA is liable to be negatively marked for his performance and suitable penalty will 
be imposed. 

 The BA shall participate in Safety promotional activities like celebration of Lineman day on 4th 
March, National Fire Service Day on 14th April and Theme based safety campaigns 
undertaken by the Discoms every month. 

 BA safety staff shall work as per the guidance of the Discom safety department and functionally 
report Safety Head of Discom. Any leaves by safety staff of the BA shall have to approved by 
Discom Safety Department. 

 BA shall ensure to depute Safety Staff for managing safety in worksites. One safety supervisor 
per project site or 100 persons, one safety engineer for 2 project sites of 250 persons, and one 
safety manager for four project sites or 500 persons.   

 Safety manager and Safety engineer must be having PDIS or ADIS. 
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Safety Manager 
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Safety structures for Major Project Contract in Distribution Network 


